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Our Mission
We empower school communities to cultivate Whole Child wellness  as 

a lever for student success and social equity.

Our Vision
Schools embrace health as an enduring value.



Basic Assumption

Behavior is influenced or 
determined by the environment – 

because environments value & 
reward certain behaviors.



What’s 
the Goal?
To be a school where 
everyone is working 

together and speaking 
a common language 

that creates and 
maintains a healthy 
school environment.



COORDINATED APPROACH TO CHILD HEALTH

Through training and resources, 
CATCH empowers educators to create 

& maintain a healthy school 
environment 

- - -
because if you change the 

environment, behavior will follow!

WHAT IS CATCH?



Teaching is now rated 
as a highly stressful 
profession in the US.

46% 

of teachers report 
excessive daily stress

 (Gallup)

50% 

of teachers leave 
within the first 5 years 

of teaching. 
(NEA)

DID YOU KNOW?







Whole Person Wellness
  Nurturing the:

MIND

HEART

BODY

We need to have healthy teachers in order to foster healthy students!



Consequences
● Teachers who report greater burnout 

early in the school year have classrooms 
with more behavior problems across    
the year. 

● When teachers are highly stressed, 
children show lower levels of both social 
adjustment and academic performance. 

● Students’ cortisol/stress levels are much 
higher in classrooms led by a teacher 
who report feeling overwhelmed (high on 
burnout). 

McLean & Connor, 2015 ; Hoglund et al, 2015; 
Oberle and Schonert-Reichl. 2016



What can we do about this?



#1

WELCOMING & INCLUSIVE

#2
 

CULTIVATE TRUST

#3 

PRO-HEALTH POLICIES 
& PROCESSES

#4
 

STRUCTURED & CONSISTENT

#5
 

EMPOWER AGENCY & SELF-EFFICACY

Supportive Environments



Shared Values & Beliefs

Environment in Action



FOR YOUR MIND

● Organize a book club

● Regular, relevant training 
and PD

● Dedicated time for 
collaboration and planning

● Communities of Practice

● No tech lunches

FOR YOUR HEART

● Teacher mentor programs

● Regular faculty recognition 

● Faculty lounges with quiet 
and calm down spaces

● Social events for faculty

● Team building and trust 
building activities as a 
faculty

FOR YOUR BODY
● Walking/exercise clubs

● GO foods and beverages in 
the faculty lounges, 
meetings and school events 

● Provide training & resources 
for PA/ Mindfulness breaks 
during the day

● Provide movement breaks 
during meetings and PD

From Self Care To We Care 



Integrated with School Priorities & Practices
SEE CATCH - SEE IT IN THE ENVIRONMENT

● Normalize frequent activity/mental health breaks 
during the day for teachers and students

● Normalize sharing self care and stress management 
strategies with students

● Normalize drinking water and eating GO foods at 
school with students

● Normalize practicing mindfulness and emotional 
regulation with students



 Role Modeling A 
We Care Environment

Ask your colleagues….

○ What do you do to support your own health for your mind, heart and body?

○ How can you intentionally bring these practices into the school day?

■ to support your wellbeing 

■ be a role model for students and families?

○ Can we agree on instructional practices and policies that encourage a healthy mind, heart and body?



Poll

Do you have an 
employee wellness program 

at your school?



                          Role Models

● Someone who serves as an example, someone who others 
look up to.

● Usually most impressionable on children and youth.

● Teachers are often seen as role models in the eyes of 
students.

● Give important life lessons, and their actions have a 
profound influence.

● Positive role models influence actions, often in the form of 
imitation, and motivation.

● When students see school employees practicing healthy 
behaviors, they are more likely to want to practice those 
healthy behaviors too! 





School Employee 
Wellness Toolkit



Establishing Support 
for School Employee 
Wellness Programs

● Benefits of SEW Programs

● Stairway Speech:                                   
Investing in SEW

● PowerPoint Presentation:                  
Investing in SEW

● Wellsteps ROI Calculator

Creating a Culture and 
Climate of Wellness for 

School Employees

● Schools are set up for wellness!

● Resources for developing wellness 
policies

● Wellness culture & climate checklist

● Missing Link - Social-emotional learning



Taking Action to 
Improve School 

Employee Wellness

● Employee Wellness Policies

● Communication

● Preventive Services/Health Care/Benefits

● Social-Emotional Health and Stress

● Nutrition and Healthy Eating

● Physical Activity/Movement

● Financial Wellness

● Built Environment

● Employee Recognition

Engaging Key Partners 
for School 

Employee Wellness

● WHO are District, School Level,                 & 
Community Partners?

● HOW they can help?

● WAYS to engage them?

● Helpful tools to use to engage            each 
partner



sophe.org

SOPHE.org



SEE
IT IN

ACTION



 Staff Wellness 
Scavenger Hunt

● Step 1 - Ask staff to fill out a Google Form reflecting on what their personal health picture looks like

● Step 2 - Use information gathered to create personalized staff posters (great student activity!)

● Step 3 - Ask staff to get creative! Put their posters up and have fun!

○ **AWARD THE BEST POSTERS**

● Step 4 - Sends students around on scavenger hunt.

○ **Create rewards for turned in forms**

Special thanks to  
the CATCH program 

for supporting 
our efforts!

https://docs.google.com/forms/d/1acXAAKMTY_ehm7AiuhNn_M4K75CsiF5_xKUErN6ZnLk/edit
https://drive.google.com/drive/folders/12a4ubz7mQOrV53ZPK2hOk860Q20N2Pdc
https://docs.google.com/document/d/1CGcsI3u89Q1l9lURlNuoz0kF4n2mkknyT2YbDRtiHKc/edit?usp=share_link
https://docs.google.com/document/d/15whCz24Ji0AdY0QdJbhK7ZT4mO1bd8GGlwc3o0swKU0/edit


Step 1 - Give staff a chance to share…



        Step 2 



        Step 2 



Step 3 - Display!
Greetings Oakridge Staff!

The Wellness Team has worked with Student Council and Teens United to collect information about how YOU take care of 
YOURSELF. This has been a stressful year and we’re hoping to finish the year strong by celebrating all the ways that you keep 
yourself WELL in these trying times. We hope you enjoy this creation meant to CELEBRATE YOU!!!!!!!

Please put these posters in a location where students and other 
staff can see them (door, hall etc). 

We would like these posters to help spur conversation about how your eating, exercise and stress management helps YOU 
feel better every day. Some suggestions are - a place on your door, outside of your door etc. that you stand often.

We encourage you to add pictures, quotes, messages to your poster to further send this message:)

Thank you for everything you do!



Step 3 - Display!



Step 4 - Scavenger Hunt! 



SEE
IT IN

ACTION



See CATCH Challenge



Examples



Q & A
Any questions?



Mind-Heart-Body Reflection

MIND: Something new you 
learned 

HEART: Something you felt as 
you listened 

BODY: 1-2 action steps you will 
take in next 2 weeks related to 
anything discussed in our 
webinar today

Use QR Code to launch Padlet



Next Steps

● Check out the Educators Club!
○ Post in community buzz about your staff wellness initiatives

● Use the SOHPE School Employee Wellness Toolkit

● Share pictures or videos of staff role modeling healthy behaviors 
on social media using #CATCHinAction or #CATCHMVP

https://elearn.sophe.org/school-employee-wellness


CATCH Daily News

CATCH virtual and in-person trainings are always a hit! 
Designed with the educator in mind, they will keep you 
moving and engaged. Get CATCH certified to make 
implementation an easy ride!

Thursday | September 21, 2023 ESTD. 2014

EDUCATORS’ CLUB UPCOMING TRAININGS & EVENTS

IF IT AIN’T FUN, IT DON’T GET DONE!

                    CATCH My Breath In-Service (virtual) 
                    CATCH My Breath Train-the-Trainer (virtual)

              CATCH My Breath Train-the-Trainer (virtual)

OCTOBER

NOVEMBER

         10th    |
25th - 26th   |

              CATCH My Breath In-Service (virtual) 
                    CATCH My Breath Train-the-Trainer (virtual)

DECEMBER

    5th - 6th    | 
          7th    | 

28th - 29th   |

https://buytickets.at/catchmybreath/834380
https://buytickets.at/catchmybreath/834380
https://buytickets.at/catchmybreath/834380


@CATCHhealth

THANK YOU!
Questions? Contact Us!

www.catch.org

855.500.0050 x803


